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National Consultative forum  cum Seminar Workshop  

on Extension Program Enhancement and Resource Generation  

“Towards Relevant and Responsive Implementation of Extension Services Programs  
to Empower Extensionists  for Sustainable Development ”  

May 21-23, 2009 

MAAP President VAdm Eduardo Ma R. Santos, AFP (Ret), 
PAEPI President Dr. Angelica M. Baylon, PAEPI Chair Dr. 
Nichol Elman along with PAEPI Board of Directors warmly 
welcomed the GOH and Keynote Speaker  Dr. Felizardo Y. 
Francisco.  

 Seated L-R: Dr. Nick Elman, Dr. Baylon, Dr. 
Francisco, VAdm Santos, Prof. Celeste Castro, 
NFCHRE President. Standing L-R: Dr. Mary 
Grace Brongcano, Prof. Aida Joe Hadji, Prof 

Andrea Gomez, Dr. Estrella Pichay, Dr. Gil-

bert Ocampo, Dr. Susan Ortuoeste, Dr. Andres 

Ortega, Jr., Dr. Rowena Nieveras  

PAEPI Adviser and MAAP President Vadm Santos 
formally opened the ceremonies, welcoming the 
GOH, PAEPI officers and members, participants 
and other guests 

PAEPI Chair Dr. Nick Elman gave his message and 
introduced the participants  

PAEPI President Dr. Baylon gave her message and 
presented the purpose of the activities 

GOH & Speaker Dr. Felizardo Y. Francisco  
rendered his message  
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Induction of Officers by GOH & Speaker  
Dr. Francisco 

PAEPI President Dr. Baylon, MAAP President 
VADM Santos and PAEPI Chair Dr. Elman pre-
sented  Dr. Francisco (2nd from left) with Plaque 

of Recognition as GOH & Speaker 

Mindanao Participants 

Visayas Participants 

Luzon Participants 
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Briefing about MAAP by President VADM Santos 

Dr. Elman and Dr. Baylon with Ms. 
Marie Dulce Saret, resource speaker on 
Millennium Development Goals 

Oath-taking of Chapter Officers 

PAEPI Officers, members and participants tour Corregidor Island 
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EXISTING ACTIVITIES/ 
PROGRAMS 

GAPS/NEEDS         
AREAS OF CONCERN 

ACTIVITIES/PROGRAMS ON THE 
IDENTIFIED NEEDS 

SOURCES  
OF ASSISTANCE 

Capabilities En-
hancement Pro-
gram for Exten-
sion Workers 

New Workers, not 
familiar with the 

operations need to 
network 

 Seminar Workshop                     

on Extension  

 Program Management and 

Training on Community   

 Organizing Training  as strate-

gies in enhancing skills and 
competencies of extension im-
plementers 

PAEPI and Partner 
Schools Consor-

tium 

Strengthening               
PAEPI in the NCR 

Weak organization 
in the NCAR 

  
No Program 

 Conduct meeting and organiza-

tion of PAEPI in the Region 

 Design Extension Program for 

the Region  

PAEPI 
Volunteer Assis-

tance of Extension 
Worker by hosting 

the activity. 

On Membership 
Seven members 
from Laguna (1), 
Batangas (5),  Ori-
ental Mindoro (1) 

Very low number of 
members, need to 
increase member-

ship 

Invitation to extension implemen-
ters to become members 

School staff/faculty; 
head of agencies 

On Networking 
No established link-

ages/partnership 
w/ GOs and NGOs 

To tap GOs & 
NGOs as partners 

 list of prospective partners 
  

  

 Heads of GOs & 
NGOs 

Capability: training 
programs 

  
 Seminar on Maka-
bagong Guro sa 
Paglinang ng mga 
Napapanahong 
Stratehiya sa Pag-
basa (for local 
school board and 
provincial school 
board)  

 Limited training 
 programs for  
extension                
practitioners 

 Executive leader-

ship 

 training for exten-

sion 

 practitioners 
 

 Lack of funds 

 To conduct seminar workshop on 
executive leadership 

PAEPI national offi-
cers 

  
  
  
  
  
  

NGOs internal and 
external  

Policy Advocacy: 
  
Lack of knowledge 
on constitution 
and by-laws 
 

  
Need to be properly 

informed on poli-
cies& 

programs 

  
  

revisiting policies & 
programs 

  
  

PAEPI officers 

Resource                  
Generation: 
  
No existing fund 

To generate 
needed 

funds from 
different sources 

To conduct 
income generating activities 

Region IV officers 
and donors 

Recognition of Per-
formance: 

Non recognition of 
outstanding exten-
sion PAPs 
(programs, activi-
ties, projects 

Need to award/
recognize & provide 
financial incentives 

to outstanding 
PAPs 

To set criteria for 
the award & to evaluate 

nominees 

Region IV 
officers & award 

committee 

 Multidisciplinary           
program for IPs 

Availability of 
transportation 

Linkages School 
fund & NGOs 

 Basic Housekeep-
ing Seminar 

  
  

 Preparation of 
Proposals and re-

ports 

  
 

 LGUS 
Hotels and 

Restaurants 
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WORKSHOP ACTIVITIES 
OBJECTIVES: 
1. IDENTIFY PROGRAMS AND ACTIVITIES FACILITATED BY DIFFERENT SECTORS/INSTITUTIONS 

BY IDENTIFIED SEPCIAL GROUP (MARITIME) AND BY ISLANDS (LUZVIMIN)  
2. IDENTIFY THE NEEDS OF EACH SECTORS/INSTITUTIONS BY IDENTIFIED SPECIAL GROUPS 

AND BY ISLAND (LUZVIMIN) 
3. IDENTIFY PROPOSED ACTIVITIES/PROGRAMS ON THE IDENTIFIED NEEDS AS BASIS FOR FU-

TURE PAEPI CAPABILITY BUILDING 

 SITUATIONAL ANALYSIS OF EXTENSION PROGRAMS IN THE PHILIPPINES 

(BENCHMARKING) 

 PROJECT INITIATION/IMPLEMENTATION 

 FINANCIAL MANAGEMENT [Accounting, Bookkeeping, Auditing] 

 DOCUMENTATION/INSTRUCTIONAL MATERIAL (documentation of Best Practices) 

Strengthening  
PAEPI Membership 

Recruitment of member schools & idividuals members; Orientation of new mem-
bers; Creation of website/blogs; 

Networking  Partnership with PASUC, other accrediting institutiions, LGUs/NGOs 

Materials  Development 
& Production 

Production & publication of IEC materials, handbooks, best practices 

Capability Building Training of Trainors/ Implementers; convention/ conference 

Policy Advocacy Preservation of marine life thru establishment of Marine Protected Areas/Water 
shed; Regulation on conversion of agricultural land to commercial or industrial pur-
poses; Gender & Development (VAWC);  Mitigation & adaptation on climate 
change;  Education campaign on HIV/AIDS/Dengue. 

Resource Generation Linkage for grants/ aids/ technical expertise w/ NGOs/LGUs & other stakeholders 

Recognition 
 of Performance 

Search for best extension programs in regional & national level;  Search for best 
extension practitioners 

Existing Activities/Programs 
Gaps/Needs/Areas  

of Concern 
Activities/Programs on the 

Identified Needs 
Sources  

of Assistance 

Monitoring & Evaluation  Lack of instrument Formulation of  instrument Extension fund 

Suporta sa manggagawang Ka-
bataan Kabuhayan para sa Ma-
gulang 

Marketing/Product outlet linkages with Gos & NGOs 
& business sectors 

Sponsoring agen-
cies 

Production of recycled paper 
accessories 

Capital/ market follow-up training for entre-
preneurship 

sponsoring agen-
cies 

Transformation thru Education, 
Community Outreach & Social 
Services-Response Against Pov-
erty 

Literacy mapping survey Barangay council/
students/faculty 

  Need for project proposals 
faculty on different area of 
technology for dissemination 

awareness training & train-
ing for faculty on project 
proposal making 

administration/ 
training person-
nel/ faculty 

Adult/Child Education & skills 
training 

Sustainability  Valuing Education, Fund 
sourcing to sustain program 

Institution 

Health/ Medical Missions Budget Tapping more sponsors Partner School of 
Nursing 

Environment, Solid Waste            
management 

Promotional strategy/ Policies 
& Standards of Practice 

  LGU 

Enriched Parent Effectiveness 
Service 

Budget Module Making/ Training 
Materials 

STF 

Environmental Sustainability       

climate change; mitigation;                
adaptation 

limited info/expertise &               
linkage 

Tapping of expertise DOST/WWF/PAG
-ASA 

ACTION PLAN 
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Existing Activities 

GAPS/NEEDS/
AREAS/OF CONCERN 

 ACTIVITIES/
PROGRAM ON THE 

IDENTIFIED 
NEEDS 

SOURCES  
OF ASSISTANCE 

  1 . Livelihood Skills Training 
a. Baking 
b. Automotive mechanic 
c. ICT training and com-

puter literacy 
d. 20 other short term skills 

training  courses 
  

2.  Basic Customers Service 
Excellence 
a. Training of TWG for sus-

tainability program 
b. Regular monitoring and 

Evaluation 
  
3. Public Service Excellence 

a. Training of TWG for sus-
tainability program 

b. Regular monitoring and 
Evaluation 

  
4. Local Development Planning 

a. Training of TWG for sus-
tainability program 

b. Regular monitoring and 
Evaluation 

  
5. Saving the River ―Hapsay 
Busay‖ 
  
 6. Literacy Adopt-a-Barangay 

1. Lack of knowl-
edge and skill in 
the implementa-
tion of a Monitor-
ing and Evalua-
tion System 

2. Lack of knowl-
edge and skill in 
producing docu-
mentation and 
skill in linkaging 
with prospective 
funding agencies 

3. Lack of orienta-
tion on the Local 
Government 
Code 

4. Lack of knowl-
edge and skills in 
replicating the 
Barangay Devel-
opment Plan 

5. LGU's Coopera-
tion and the Peo-
ple and the com-
munity 

 Seminar on Moni-
toring and Evalua-
tion, Documenta-
tion, and Linkag-
ing 
  
  
 Lack of knowl-
edge 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
  
Tree planting 
along the river 
banks 

 UUAIDE 
GEM 
Fit Ed 
World Links 
LGU's 
MOOE 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
   
Foundation 

WORKSHOP ACTIVITIES 
OBJECTIVES: 
IDENTIFY PROGRAMS AND ACTIVITIES FACILITATED BY DIFFERENT SECTORS/
INSTITUTIONS BY IDENTIFIED SEPCIAL GROUP (MARITIME) AND BY ISLANDS (LUZVIMIN) 
 
IDENTIFY THE NEEDS OF EACH SECTORS/INSTITUTIONS BY IDENTIFIED SPECIAL 
GROUPS AND BY ISLAND (LUZVIMIN) 
 
IDENTIFY PROPOSED ACTIVITIES/PROGRAMS ON THE IDENTIFIED NEEDS AS BASIS FOR 
FUTURE PAEPI CAPABILITY BUILDING 

  SITUATIONAL ANALYSIS OF EXTENSION PROGRAMS IN THE PHILIPPINES 

(BENCHMARKING) 

 PROJECT INITIATION/IMPLEMENTATION 

 FINANCIAL MANAGEMENT 

 Accounting 

 Booking 

 Auditing 

 DOCUMENTATION/INSTRUCTIONAL MATERIAL (documentation of Best Practices) 

 RESOURCE MOBILIZATION (network and partnership) 
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EXISTING ACTIVITIES/ 
PROGRAMS 

GAPS/NEEDS/ 
AREAS OF CON-

CERN 

ACTIVITIES/PROGRAMS ON 
THE IDENTIFIED NEEDS 

SOURCES OF 
ASSISTANCE 

1. NSTP/RPTC Activities /
programs 

Uncoordinated with 
extension 

NSTP/RPTC activities to be 
coordinated to Extension Pro-
gram 

Institutional/ na-
tional policy must 
be in place 

2. Advocacy Programs Information  on waste 
disposal, marine pollu-
tion, environment, 
CRM, Illegal fishing and 
climate change 

Coordinated efforts with SUCs /
HEIS, Navy, Coast Guard, 
BFAR, LGUs, Pos and NGO‘s 

Counterpart of 
project partners 

3. Educational, Training and 
Value Formation Program  

◘ Book Donation Program 

◘ Computer Literacy Program 

◘ English Literacy Program 

◘ Subsidized Fee for Training 
Program 

◘ Skills Training on lathe 
machine operation 

  

◘ Provision for volun-
teers ( food/fare) 

◘ Projects fit for the 
skills and trainings 
for the MET stu-
dents and faculty 

◘ Lack of time 

◘ Instruction is the 
priority 

◘  Limited subject 
matter experts 

◘ Lack of updated 
training facilities 

◘ The little  points 
provided to exten-
sion 

◘  Services activity is 
negligible  and does 
not  encourage fac-
ulty and staff 

◘ even without exten-
sion works , faculty 
gets promoted and 
received awards 

◘ unavailable funding 

◘ Unavailable materi-
als 

◘ Unavailable  man-
power 

◘ No volunteers 

◘  Monitoring 

◘ Completion of Time 
Table 

◘ Qualification of par-
ticipant 

◘ Qualification of train-
ers 

◘ No participant 
  

  
  
  

◘ Selection of adopted com-
munities 

◘  Baseline data gathering 

◘ Spot Mapping 

◘ Intensive and Extensive 
primary data gathering 

◘ Interview people 

◘  Implementation of the Com-
munity organization process 
in the community 

◘ Identify linkages for possible 
organization  and support 
group 

◘ Strengthening Community 
organization through capabil-
ity training SEMINARS 

◘ Conduct regular consultation 
with community leaders 

◘ On-going project evaluation 

◘ Come up with a project pro-
posal  for  submission to 
funding agencies 

◘ Have the group be recog-
nized for the efforts etc. 

◘ Other programs/activities: 

 integrating other courses of 
the institution 

 educational discussion 

 educational trip 

 MOA with adopted baran-
gays , schools and /or pro-
ject partners 

 Training/seminar programs 
( in-house and off-campus) 

 Brainstorm on what product 
development is suited to 
both the experts of the col-
lege and the resources avail-
able in the community or 
matching process 

 Product development based 
research 

1.School of the 
extension 
service im-
plementer 

 
 2.PAEPI 
  
3.PAMI 
  
4. Other partner 

schools 
  
5. GO, NGO that 

offer services 
for the needs 
of the com-
munity with 
the school 
and PAEPI 
serving as 
catalyst 

  
6. International 

companies 
and local 
private com-
panies 

  
7. Dean and Di-

rectors of 
other courses 
or Depart-
ments 

  
8. Sponsorships 

  

4. Livelihood and Skills 
Training  Assistance Pro-
grams 

◘ Basic Safety 

◘ Firefighting Training 

◘ Electric Arc welding 

◘ Automotive mechanics 

◘ Other trainings such as 
Computer Training, Free-
hand Lettering, 
Silkscreen printing, Candle 
making, Token making, 
Flower Arrangement and 
other basic skills develop-
ment trainings 

5. Environmental Care and 
Sanitation Program 

◘ Coastal Clean Up Drive 

◘ Lamesa Dam Clean-up/  
Watershed Preservation 

◘  Tree Planting 

◘ Proposed Artificial Coral 
Reef Project 

◘ Mangrove Farm/Plantation 
and                 Reforesta-
tion 

6. Health and Nutrition Pro-
gram 

◘ Feeding Program 

◘ Bloodletting 

◘ Dental and Medical Mis-
sions 

◘ Seminar on Proper Waste 
Disposal 

◘ Hygiene and Nutrition  
Seminar 

7. Other Programs 
* Bigay-Puso Project 

8. Technical and advisory 
services 

 Trainor‘s/ trainees training   

9. Communication and Info 
Services 

Lack of Coordination 
among offices and or-

ganizations 

Coordination /networking/
creation of a consortia /

networking  

  


